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John W. Herbert

Ladies and Gentlemen,

We would like to invite you to the sixth
edition of the Global DIY Summit, the
networking event for the home improvement
industry, where manufacturers and retailers
have the opportunity to gather and exchange
views on current trends.

The main congress theme is “DIY Next -
Reinventing our Industry”. The difficulty for
the industry’s leaders is that they cannot
afford to focus on just one aspect of disruption.
Manufacturers and retailers have to navigate
three revolutions at once: a geographic, a
demographic and a technological.

The expectation of the arrival, by 2030, of
a billion new consumers in China and

500 million in India, the change in the
consumer behavior due to the rise of the
Millennial consumers group, and the global
penetration of mobile phones are the main
factors of global volatility and will remain
the main concerns for many market leaders.

With social, economic, technological and
environmental change continuing and
accelerating companies will need to be agile

DIY-Summit

Ralf Rahmede

to survive. The view that the best way to
survive disruption is to lead it is increasingly
being accepted by many established
manufacturers and retailers. There is a
balance to be struck, but many companies
are changing their strategies, structures,
and business models.

Take advantage of this unique opportunity to
embrace disruption and reshape the future

of your business.

Save your place now and join us on
13-14 June 2018 in Barcelonal

Best regards,

/f,/ﬂ, U Aerdeo & B%W

John W. Herbert
General Secretary

EDRA fediyma

Ralf Rahmede
General Manager

Wnline registration:
http://diysummit.org

contact address

fediyma EDRA Kongress GmbH

Deutz-Mulheimer Str. 30

506789 Cologne / Germany

Congress fee:

Early Bird Rate

Tel: +49 (0) 221 / 27 98 010
Email: info@diysummit.org

Standard Rate

(until 15 March 2018)

EDRA/ghin
or fedimya Members
General Attendee

€ 1,395 (plus VAT)
€ 1,695 [plus VAT)

€ 1,695 (plus VAT)
€ 1,995 (plus VAT)

Second and subsequent registrations will qualify for a 20 % discount

Accormmodation:

The Fairmont Rey Juan Carlos |, Barcelona, has reserved

a block of rooms at a special price for congress attendees.
You will find the link to reserve a room on the website of the
congress: http://diysummit.org/accommodation

Since there might be a possibility that the hotel will be sold
out soon, we offer you special rates in Barcelona when booking &
your preferred hotel through Booking.com. To get access to
this discount, please click on the banner on our website

http:/ /diysummit.org/accommodation

Fairmont Rey Juan Carlos I.

Avda. Diagonal 661 /671 « 08008 Barcelona, Spain

Fairmont Deluxe - 280.00 EUR (plus 10 % VAT; incl. breakfast)

The Networking Event for the Home Improvement Industry

Workshops

This event is subject
to a fee and needs to be
booked separately

12 June from 14:00 to 17:00

Workshop 1
DIY Digital Leadership: The Secrets of Digital Success

Sanjay Sauldie, Director EIMIA

To succeed in the digital era, traditional Leadership principles
must be questioned to fit the demands of new markets, the new
principles of leading a company and fulfilling the rising expectations
of the digital customers.

In this workshop, Sanjay Sauldie will present the results of his Master Thesis on
Digital Disruption and Digital Transformation in the DIY Sector with very valuable
insights to Digital Leadership and Digital Success - integrated into the iROI®-
Strategy for successful Leaders. At the end of this workshop, you will be holding a
roadmap in your hands to implement Digital Leadership in your company.

Workshop 2
The Future of DIY: Challenges & Success Stories

Erika Sirimanne, Head of Home and Garden Research, Euromonitor
Adeline Ho, Industry Analyst Home & Garden, Euromonitor

The workshop will look to explore leading regions, countries and major
growth opportunities for home improvement players globally. Through
the workshop, attendees will be able to understand the major
characteristics of APAC consumers (and how they differ from their
North American and European counterparts), as well as popular
home improvement categories by region.

The workshop will be interactive using video and/or quiz content along the way,
allowing attendees to ask questions and share their own experiences as to how they
are responding to key trends, such as digitalisation and demographic changes.

International Congress Exhibition
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Why should you partner with us? Our congress brings together more than 1000
industry representatives, many of whom are senior retail executives drawn from
over 50 countries worldwide. Furthermore, the accompanying congress exhibition
offers suppliers and service providers the opportunity to present their products
and know-how to the sector’s top global decision makers.

The Global DIY Congress Exhibition 2018 is certainly an invaluable platform to
showcase your most innovative product trends and to expand your network of

contacts.

Secure your display area today.

© Fair‘mont.l_:%ey Juan Carlos I.

Become a Sponsor

FIVE REASONS TO PARTNER WITH US

Be part of the most important global home improvement event
Networking with the sector’s key decision makers
Demonstrate thought leadership

Showcase your brand to a global audience

Expand your customer base and increase your sales

Contact: Stefan Michell
Project Manager Congress Exhibition & Sponsorship, Email: stefan@diysummit.org




